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Paycor’s Proposed IPO Shows 

Small Businesses Need Both Concrete and Abstract HCM 

 

What Happened 

Paycor, provider of an end-to-end suite of software-as-a-service 

human capital management solutions, has filed an initial public 

offering, the vendor announced on April 26. Paycor seeks to raise 

$100 million for this IPO, according to related filings with the 

Securities and Exchange Commission. 

Background 

A considerable percentage of Paycor’s client base comprises 

organizations employing 50 or fewer in staff. In recent years, 

however, net-new customers have been employers of 100 or more 

people. Competition in this space is significant. Though the 

approximate 1:1 comparisons to Paycor, founded in 1990, are a 

handful of mostly less seasoned providers all vying for the business 

of these small companies just beginning to grow into becoming 

fuller operations with grown-up needs in HCM, other, larger 

vendors have begun to move down market, as well, to service 

these employers’ needs. 

Earlier this year, 3Sixty Insights published a 

case study on affordable housing developer 

MVAH Partners’ deployment of Paycor as a 

point solution. Specifically, the employer of 

approximately 185 individuals across 15 

states reported notable success with the 

Paycor ATS as a replacement for the 

standard-issue offering from Paycom (3Sixty 

Insights BWSCS2132 - Paycor and Partner 

Spark Hire Empower Affordable Housing 

Developer’s Recruiting Efforts, March 2021). 

  

   

AT A GLANCE 

What Happened 

Paycor Announces Proposed IPO 

Background 

• Founded in 1990, Paycor provides cloud-
based full-suite HCM for small employers 

• A handful of competitors are describable 
as very similar or the same 

• 3Sixty Insights published a case study this 
year describing a small employer’s success 
with the Paycor ATS (replacing Paycom) 

Significance 

• The news signals the demand for software 
able to facilitate and improve the 
employee experience will continue to 
solidify (and won’t wane post-pandemic) 

• Part of Paycor’s rationale for this proposed 
IPO, as stated in its SEC filing, echoes 
3Sixty Insights’ assertion that employers 
need concrete and abstract HCM 

• Notably, the proposed IPO also strongly 
suggests that demand for end-to-end 
single-vendor HCM suites is strong even 
among the small employers—which, in 
fact, makes sense 
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Paycor’s proposed IPO 

signals a deep dynamic at 

play. The demand for 

software that facilitates an 

optimal employee 

experience is solidifying 

and probably won’t wane. 
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Significance 

Paycor’s proposed IPO with the SEC is a recent example in a mounting 

body of evidence suggesting demand is high among even small 

employers for single-vendor end-to-end HCM suites—which, in fact, 

makes sense. These are companies whose circumstances necessitate a 

straightforward approach to everything HCM. Plus, a sudden need to 

comply with the Payroll Protection Act is an additional factor driving 

demand. Beyond this, the development signals another dynamic at 

play. The demand for software facilitating an optimal employee 

experience, a concept catapulted to the forefront of employers’ 

thinking during the pandemic, is solidifying and probably won’t wane. 

Paycor notes in its SEC Filing, “People management has evolved 

significantly over the last 30 years from an administrative, payroll-centric 

cost center to a highly strategic function focused on talent management 

and employee engagement.” This is true. It is also significant in that part 

of Paycor’s rationale behind its proposed IPO is an idea that hews 

fundamentally to the thematic direction of 3Sixty Insights’ research into 

the HCM marketplace this year: that employers need both concrete and 

abstract HCM (3Sixty Insights BWSRN2142 - Concrete vs. Abstract HCM: 

The Power of And, April 2021). 

Concrete HCM constitutes activity that 

easily translates to the general ledger 

(i.e., costs), whereas the domain of 

abstract HCM encompasses employee 

sentiment and that sentiment’s intrinsic 

impact on organizational perpetuity and 

effectiveness—tough to quantify 

financially as a line item. 

“We infer Paycor’s stance to be the idea that approaching HCM as a 

necessary duality—the concrete cost center to contain and the abstract 

strategic tool to maximize employee engagement—is important to 

organizations of all sizes, not just the largest. And 3Sixty Insights 

agrees,” says Brent Skinner, 3Sixty Insights co-founder and director and 

principal analyst of the human capital management practice. 
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Part of Paycor’s rationale 

behind its proposed IPO hews 

to the thematic direction of 

3Sixty Insights’ research into 

the HCM marketplace. 

 

We infer Paycor’s stance 

to be the idea that 

approaching HCM as a 

necessary duality—the 

concrete cost center to 

contain and the abstract 

strategic tool to maximize 

employee engagement—

is important to 

organizations of all sizes, 

not just the largest. And 

3Sixty Insights agrees.     

      
Brent Skinner 

Co-Founder 
Director & Principal Analyst 
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